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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on October 24, 
2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Patrick Larue  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Sumit Rekhi  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting, thus 

constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for the District; Mr. 
Cameron Robinson and Ms. Tiffany Moore of Inframark, LLC (“Operator” or “Inframark”); Mr. 
Andrew Mizerek and Mr. Robert Alvis of Peloton Land Solutions (“Engineer” or “Peloton”); 
Lieutenant Chad Barfknecht and SRO Ramzey Chiat of the Little Elm Police Department (“LEPD”); 
Chief Paul Rust of the Little Elm Fire Department (“LEFD”); Mr. Jason Roemer of Community 
Waste Disposal (“CWD”); and Mr. Joe Voss, Ms. Sissy Campbell, Mr. John Campbell, Ms. Millie 
Rhoades, Mr. Kelvin Jackson, Mr. Kyle Haskins, and Mr. Scott Powers, residents of the District.   

 
The President called the meeting to order at 6:31 p.m. and evidence was presented that public 

notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  The Board 
recognized Ms. Rhoades, who presented concerns to the Board regarding a warehouse development 
being built near the District.  The Board next recognized Ms. Campbell, who also presented 
concerns to the Board regarding said warehouse development.  The Board and residents discussed 
traffic implications of the project.  Hearing no additional public comment, the Board closed the 
public comment session of the meeting. 

 
2. The Board next recognized Chief Rust, who updated the Board with regard to LEFD 

calls and response times as well as ongoing staffing searches.  The Board next recognized  
Lieutenant Barfknecht, who reviewed activity in the district and also gave an update on department 
staffing searches, noting that a stolen vehicle was recovered because of the District’s license plate 
readers.  Finally, SRO Chiat updated the Board with regard to community events and the fulfilment 
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of medical supplies for the District’s elementary schools through the ER of Texas grant.  No formal 
action was taken by the Board. 

 
3. The Board recognized Mr. Roemer, who presented an annual update for the Board 

regarding solid waste and recycling services, as well as an overall summary of CWD, staffing, and 
equipment.  No formal action was taken by the Board. 

4. Next, Director Robison moved that the Board enter into executive session pursuant to 
Texas Government Code §551.076 to consult with the District’s attorney.  Director Larue seconded 
said motion, which carried unanimously.  In accordance with said motion, the President announced 
Executive Session to be held pursuant to said Government Code provision and close the meeting to 
the public at 7:48 p.m.   

 
Upon motion by Director Larue, seconded by Director Logsdon and unanimously carried, the 

Board reconvened the meeting in open session at 8:00 p.m.  The Board discussed proposals received 
for purchase of additional District security equipment and requested additional cost estimates.  The 
Board deferred action with regard to the matter. 

 
 5. The Board next considered an Amended Rate Order, a copy of which is attached 
hereto as Exhibit “A”.  The Board discussed the proposed changes and requested that the deadline 
for submission of payments prior to disconnection, noted on page 19, be extended from 5:00 p.m. to 
11:59 p.m.  Following a discussion, Director Robison moved that the Board approve the Amended 
Rate Order including extension of the payment deadline.  Director Logsdon seconded said motion, 
which carried unanimously. 

6. The Board next discussed a proposed plan for the District’s consultants to prepare and 
submit an application for the use of surplus funds to the Texas Commission on Environmental 
Quality (“TCEQ”), and recognized Mr. Alvis, who reviewed the proposed costs and timeline for 
such application.  The Board deferred action with regard to the application for the use of surplus 
funds. 

 
7. The Board next recognized Mr. Alvis, who presented to and reviewed with the Board 

an engineer’s report dated October 24, 2022, a copy of which is attached hereto as Exhibit “B”.  Mr. 
Alvis updated the Board regarding ongoing engineering matters in the District and discussed a 
proposal for a complete audit of all District facilities, the goal of which would be to create a bulk 
capital improvements package as well as an overall repair and maintenance plan.  Following a 
discussion, Director Logsdon moved that the Board authorize the Engineer to conduct said audit for 
a cost not to exceed $10,000.00.  Director Larue seconded said motion, which carried unanimously. 

 
Next, Mr. Alvis updated the Board with regard to discussions with BBD Construction LLC 

with regard to warranty repairs on the Municipal Center parking lot, then discussed a proposal for 
clearing outfall drainage areas along Cavanall Hill Drive and near the District detention ponds.  Mr. 
Alvis presented the proposals from Miller Services, Inc., in the amounts of $8,585.00 and $7,870.00 
respectively.  Following a discussion, Director Logsdon moved that the Board approve the proposal 
for clearing of the outfall at Cavanall Hill Drive as presented.  Director Peterson seconded said 
motion, which carried unanimously.  The Board deferred action with regard to the proposal for 
clearing the detention pond outfall. 
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Finally, Mr. Alvis updated the Board with regard to the detention pond restoration project, 

noting that preliminary surveys of the pond area are underway.  Following a discussion, Director 
Robison moved that the Board approve the Engineer’s report as presented with the exception of the 
proposal for preparation and filing of an application for the use of surplus funds to TCEQ.  Director 
Larue seconded said motion, which carried unanimously. 

 
8.  The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated October 24, 2022, a copy of which is attached hereto as 
Exhibit “C”.  Ms. Nugent updated the Board with regard to maintenance for the Municipal Center 
and then discussed the growing issues with traffic around the District’s elementary schools, 
proposing that “no parking, stopping or standing” signs be added further along the roads near the 
schools as parking is already not permitted in those areas and a traffic study is not needed in order to 
enforce the signs.  Ms. Nugent next noted that the discussion regarding payment for electricity for 
District streetlights remains unresolved and reported that the District’s electricity bill has increased 
significantly in 2022.  Next, Ms. Nugent updated the Board with regard to District finances. 

 
Ms. Nugent then updated the Board with regard to engineering matters and ongoing 

construction and maintenance within the District, reporting that pavement repairs on Eaglemont 
Drive are underway and French drains have been installed where previously discussed.  At this time, 
Ms. Nugent also discussed with the Board the existing agreement with the Town of Little Elm to 
clean out the District’s debris separators and the condition of such debris separators.  The Board 
discussed the matter as well as the possibility of transferring maintenance of the debris separators to 
a private contractor.  Ms. Nugent also requested that the Board approve installation of a safety 
railing along the walking trail adjacent to Frisco Hills Boulevard in an amount not to exceed 
$1000.00. 

 
Ms. Nugent next requested that the Board authorize the General Manager to complete and 

submit an application for a grant from Upper Trinity Conservation Trust for the District’s detention 
pond restoration project as well as authorize the General Manager to complete and submit the 
application to sign the District up for Texas Utility Help to allow residents to apply for utility bill 
payment assistance.  Finally, Ms. Nugent updated the Board with regard to operations and billing, 
noting that all chlorine lines at District facilities have been inspected and repaired. 

 
Following a discussion, Director Logsdon moved that the Board (i) approve the installation 

of a railing for the walking trail along Frisco Hills Boulevard in an amount not to exceed $1000.00; 
(ii) authorize the General Manager to complete and submit an application for a grant from Upper 
Trinity Conservation Trust; (iii) authorize the General Manager to complete and submit the 
District’s application for inclusion in Texas Utility Help; and (iv) approve the General Manger’s 
report as presented.  Director Robison seconded said motion, which carried unanimously.  The 
Board deferred action with regard to security cameras and other security upgrades for the District. 

 
10. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the September 26, 2022, Board of Directors meeting, a copy of which is attached hereto 
as Exhibit “D”; (ii) an Amended District Information Form, a copy of which is attached hereto as 
Exhibit “E”, including filing of same with Denton County and TCEQ; (iii) an Operator’s report 
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dated August 2022, a copy of which is attached hereto as Exhibit “F”; and (iv) a Bookkeeper’s 
report dated September 26, 2022, a copy of which is attached hereto as Exhibit “G”.  Following a 
discussion, Director Robison moved that the Board approve such items on the Consent Agenda as 
presented.  Director Larue seconded said motion, which carried unanimously. 

 
There being no further business to come before the Board, and upon motion by Director 

Robison, seconded by Director Logsdon, and unanimously carried, the Board adjourned the meeting 
at 9:49 p.m. until further call. 
 

[Signature page follows] 






