
MINUTES OF MEETING 
OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT 
OF DENTON COUNTY 

THE STATE OF TEXAS § 
§ 

COUNTY OF DENTON § 

The Board of Directors (the "Board") of Frisco West Water Control and Improvement 
District of Denton County (the "District") met in regular session, open to the public, on the 21 st day 
of January, 2020, at 6070 Sports Village Road, Frisco, Texas 75033, outside the boundaries of the 
District, whereupon the roll was called of the members of the Board, to-wit: 

Jacob Walls 
Alison Nugent 
Billy Logsdon 
Alfredo Heraldez 
Dean Cardwell 

President 
Vice President 
Secretary 
Assistant Secretary 
Assistant Secretary 

and all of the above were present with the exception of Director Heraldez, thus constituting a 
quorum. 

Also present at the meeting were: Ms. Kerry Tovery of Dye & Tovery, LLC ("Bookkeeper"); 
Lieutenant Marcus Maxie, and Officer Megan Lescallet of the Little Elm Police Department 
("LEPD"); Ms. Lauren Bell and Mr. James Beers of EIKON Consulting Group, LLC ("EIKON"); 
Mr. Chris Morphew of BBD Construction, LLC ("BBD"); and Mr. Scott Eidman, attorney, and 
Ms. Amy Bieber, paralegal, of Winstead PC ("Attorney"); Mr. Jason Cork and Ms. Devon 
Kaemmerling of Arcadia Water Management LLC ("Operator"); and Mr. D.J. Brouwer of Huitt
Zollars, Inc. ("Engineer") arrived later as noted below. 

The President called the meeting to order at 6:30 p.m: and evidence was presented that public 
notice of such meeting had been given as required by law. 

1. The Board opened the meeting to public communication or comment. Hearing none, 
Director Walls moved that the Board closed the public comment session of the meeting. Director 
Nugent seconded said motion, which carried unanimously. 

2. The Board next confirmed receipt of the draft minutes of the December 17, 2019, 
Board of Directors meeting. Following a discussion, Director Walls moved that the Board approve 
the minutes pursuant to a requested revision. Director Nugent seconded the motion, which carried 
unanimously. 

3. The Board next recognized Lt. Maxie, who -provided an update regarding security 
matters and police contacts within the District. Lt. Maxie next answered questions regarding 



concerns over builder materials overlapping roadways and reviewed the log of calls within the 
District for the past month. No formal action was taken by·the Board. 

4. The Board next recognized Mr. Morphew, who updated the Board with regard to the 
construction of the District's municipal center building, noting that most of the sidewalk concrete has 
been poured, the interior walls are painted, stonework is complete, and brickwork should be finished 
within the week. Mr. Morphew also reported that cabinets and floors should be installed next week, 
followed by irrigation and landscaping. 

The Board next recognized Ms. Bell who reported that EIKON is currently pricing out the 
needed appliances for the facilities and will be discussing final inspection points with the Town of 
Little Elm inspector. Next, Ms. Bell presented two proposals for the purchase of furniture for the 
facility, noting that the quotes differed only in whether they included a standing desk option for the 
LEPD office area. Following a discussion, Director Walls moved that the Board approve the quote 
to include standing desks for the LEPD section of the facility in the total amount of $86,697.22. 
Director Nugent seconded said motion, which carried on a vote of3-1 with Director Logsdon voting 
"No." 

5. At this time, Lt. Maxie, Mr. Morphew, Ms. Bell, and Mr. Beers left the meeting. The 
Board next recognized Mr. Eidman, who presented to and reviewed with the Board copies of a draft 
lease agreement by and between the District and the LEPD for use of the municipal center facilities, 
a copy of which is attached hereto as Exhibit "A". Following a discussion, Director Walls moved 
that the Board approve the lease agreement as presented. Director Nugent seconded said motion, 
which carried unanimously. 

6. Next, the Board considered redemption in full of the District's Tax Anticipation Note, 
Series 2019 (the "TAN"). Following a discussion, Director Walls moved that the Board (i) approve 
redemption in full of the TAN; (ii) authorize the execution and delivery of a notice of redemption 
and any other documents necessary to effectuate redemption of the TAN to the holder; and (iii) 
authorize the District's consultants to take any and all action necessary to effectuate redemption of 
the TAN. Director Logsdon seconded said motion, which carried unanimously. 

7. The Board next recognized Mr. Cork, who presented to and reviewed with the Board 
an operating report dated January 21, 2020, a copy of which is attached hereto as Exhibit "B". Mr. 
Cork updated the Board regarding ongoing maintenance and customer matters within the District, 
noting that a pump at the Frisco Hills lift station has been replaced under its warranty, and that the 
Operator is investigating options for odor control and other preventative mechanisms at the Mount 
Evans and Riverside lift stations. One proposal from Environmental Group Southwest ("EGSW") is 
included in the Operator's report. Mr. Cork also addressed concerns about pooling water near the 
force main route. 

Next, the Board reviewed customer requests for waivers of penalty fees and account 
adjustments. Following a discussion, upon motions duly made, seconded and carried, the Board 
approved the full amount of the appeals from residents ,at 14501 Crystal Lake Drive, 14617 
Eaglemont Drive, 1220 Brendan Drive, 14 705 Eagelemont Drive, and 1016 Mist Flower Drive. The 
Board denied all other appeals. 
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Next, Ms. Kaemmerling discussed with the Board a quote from Logics Solutions, LLC, to 
reconfigure the District's utility billing software to accommodate proposed structural changes to the 
District's rate order, which is discussed further below. 

Finally, following a discussion, Director Walls moved that the Board accept the Operator's 
Report as presented with the exception of a quote from EGSW for bioremediation of the Mount 
Evans lift station. Director Nugent seconded said motion, which carried unanimously. 

8. The Board next recognized Mr. Eidman, who presented to and reviewed with the 
Board and Amended Order Establishing Water and Wastewater Service Rates, Tap Fees, Solid 
Waste and Recycling Fees, and Adopting Certain General Policies with Respect to the District's 
Water, Wastewater, and Drainage Systems ("Rate Order"), a copy of which is attached hereto as 
Exhibit "C". Director Walls noted that proposed change to the Rate Order is due to the District 
switching from a flat to volumetric charge and sewer costs have greatly increased in the past year. 
Following a discussion, Director Walls moved that the Board approve the amended Rate Order as 
presented. Director Nugent seconded said motion, which carried unanimously. 

9. The Board next recognized Mr. Brouwer, who presented to and reviewed with the 
Board an engineering report dated January 21, 2020, a copy of which is attached hereto as Exhibit 
"D". Mr. Brouwer updated the Board regarding the status of ongoing projects within the District and 
reviewed the schedule of expiring maintenance bonds for several completed projects within the 
District. Mr. Brouwer also noted that the easements required to provide gas and electric services to 
the District's municipal center are ready to be approved. 

Next, Mr. Brouwer reviewed the change orders and pay applications submitted by the 
District's contractors, noting that BBD has submitted three change orders and one pay application for 
the District municipal center contract. Mr. Brouwer recommended that the Board approve the 
following change orders and pay application as listed on the Engineer's report: (i) a change order 
with regard to fencing in the amount of $111,590.70; (ii) a change order with regard to hardware and 
fencing in the amount of$8,375.06; (iii) a change order in the amount of$11,616.00 with regard to 
paint and stain for fencing; and (iv) Pay Application No. 6 in the amount of $339,049.41. 

Next, Mr. Brouwer presented three task orders from the District's Engineer for review and 
approval by the Board. First, Mr. Brouwer presented Task Order No. 07 in the total amount of 
$14,000.00 for surveying and project management related to preparation of easements for the 
District's force main. Next, Mr. Brouwer presented Task Order No. 08 in the total amount of 
$21,000.00 for surveying and project management relate~ to preparation of easements for the 
District's proposed completion of the walking trail. Next, Mr. Brouwer presented Task Order No. 09 
in the total amount of $16,000.00 for preparation and bidding of the District's proposed landscaping 
and irrigation maintenance contract. 

Following a discussion, Director Walls move that the Board (i) accept the Engineer's Report 
as presented; (ii) approve the following change orders and r,ay applications listed thereon, and (iii) 
approve all proposed task orders as presented. Director Logsdon seconded said motion, which 
carried unanimously. 
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10. The Board next recognized Ms. Tovery, who presented to and reviewed with the 
Board a bookkeeping report dated January 21, 2020, a copy of which is attached hereto as Exhibit 
"E". The Board requested that a payment to Groves Electrical Services be held until further 
explanation for the invoice is provided, and that a payment to Republic Services be held until the 
company removes its remaining solid waste and recycling bins from the District. Following a 
discussion, Director Walls moved that the Board (i) approve the Bookkeeper's report as presented; 
(ii) authorize payment of bills as listed thereon with the exc~ption of payments to Groves Electrical 
Service and Republic Services; and (iii) approve the investment of funds as recommended by the 
District's Bookkeeper. Director Nugent seconded said motion, which carried unanimously. 

11. The Board deferred action with regard to Resolutions Adopting Amended Operating 
and Debt Services Budgets. 

12. The Board next recognized Ms. Bieber, who presented to and reviewed with the 
Board an Amended Order Adopting an Investment Policy and Appointing an Investment Officer, a 
copy of which is attached hereto as Exhibit "F". Ms. Bieber noted that the District's legal counsel 
had reviewed the Board's investment policy and recommended no changes, but that the Amended 
Order was proposed to name both Ms. Kathi Dye and Ms. Kerry Tovery, the District's bookkeepers, 
as investment officers. Fallowing a discussion, Director W a_lls moved that the Board (i) approve the 
Amended Order as presented; and (ii) appoint Ms. Kathi Dye and Ms. Kerry Tovery the investment 
officers for the District. Director Logsdon seconded said motion, which carried unanimously. 

13. The Board continued to recognize Ms. Bieber, who presented to and reviewed with 
the Board a Resolution Adopting Prevailing Wage Rate Scale for Construction Projects, a copy of 
which is attached hereto as Exhibit "G". Fallowing a disc~ssion, Director Walls moved that the 
Board approve the Resolution as presented. Director Nugent seconded said motion, which carried 
unanimously. 

14. The Board continued to recognize Ms. Bieber, who presented to and reviewed with 
the Board an Order Establishing Records Management Program and Appointing Records 
Management Officer, a copy of which is attached hereto as Exhibit "H". Following a discussion, 
Director Walls moved that the Board (i) approve the Resolution as presented; and (ii) appoint a 
paralegal with Winstead PC as the records management officer. Director Logsdon seconded said 
motion, which carried unanimously. 

15. The Board continued to recognize Ms. Bieber, who presented to and reviewed with 
the Board a Resolution Designating Depositories and Establishing Investment Accounts for Deposit 
of District Funds, a copy of which is attached hereto as Exhibit "I". Following a discussion, Director 
Walls moved that the Board approve the Resolution as presented. Director Logsdon seconded said 
motion, which carried unanimously. 

16. The Board next reviewed an Arbitrage Rebate Summary Report prepared by Arbitrage 
Compliance Specialists, Inc., a copy of which is attached hereto as Exhibit "J". Following a 
discussion, Director Walls moved that the Board acknowledge receipt of said summary report. 
Director Logsdon seconded said motion, which carried unanimously. 
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17. The Board next discussed the renewal of th~ District's membership with the Little 
Elm Chamber of Commerce. Fallowing a discussion, Director Nugent moved that the Board not 
renew the District's membership. Director Walls seconded said motion, which carried unanimously. 

18. The Board next considered the supplemental agenda. Ms. Bieber presented to and 
reviewed with the Board an Order Calling Directors Election, a copy of which is attached hereto as 
Exhibit "K". Following a discussion, Director Walls moved that the Board (i) approve the Order as 
presented; (ii) authorize distribution of the Notice of Election; and (iii) approve the form of a Joint 
Election Agreement and Contract for Election Services through Denton County, Texas. Director 
Cardwell seconded said motion, which carried unanimously. 

There being no further business to come before the Board, Director Walls moved that the 
meeting be adjourned, which motion was seconded by Director Logsdon and unanimously carried, 
whereupon the Board adjourned at 8:44 p.m. until further call. 

[Signature page follows} 
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APPROVED AND ADOPTED this 18th day of February, 2020. 

(D 

Billy Logsdon, S ere ry 
Frisco West Water ontrol and Improvement District 
of Denton County 
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