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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in special session, open to the public, on the 23rd day 
of September, 2021, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the 
District, whereupon the roll was called of the members of the Board, to-wit: 

Jenifer Robison President 
Dean Cardwell Vice President 
Billy Logsdon Secretary 
Chris Peterson Assistant Secretary 
VACANT Assistant Secretary 

All members of the Board were present at the commencement of the meeting with the 
exception of Director Logsdon, thus constituting a quorum.  Also present were Ms. Kerry Tovery of 
Dye & Tovery, LLC (“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, 
of Winstead PC, attorneys for the District (“Winstead”); Mr. Jason Cork of Arcadia Water 
Management LLC (“Operator” or “Arcadia”); Mr. D.J. Brouwer of Huitt-Zollars, Inc. (“Engineer”); 
Ms. Alison Nugent, General Manager; Lieutenant Chad Barfknecht and School Resource Officer 
Ramzey Chiat of the Little Elm Police Department (“LEPD”); Fire Chief Paul Rust of the Little Elm 
Fire Department (“LEFD”); and Mr. Lloyd Griffin, Ms. Dedi Wood, and Mr. Patrick LaRue, 
residents of the District.  Mr. Kyle Haskins, Ms. Dominica Sequeira, and Mr. Timothy Darr, 
residents of the District, joined the meeting via Zoom audio/video conference. 

The President called the meeting to order at 6:38 p.m. and evidence was presented that public 
notice of such meeting had been given as required by law. 

1. The Board opened the meeting to public communication or comment.  The Board
recognized Ms. Wood, who requested clarification with regard to utility billing to Frisco Ranch 
HOA properties with no wastewater services.  Hearing no additional public comments, Director 
Logsdon moved that the Board close the public comment session of the meeting.  Director Cardwell 
seconded said motion, which carried unanimously. 

2. The Board next confirmed receipt of the draft minutes of the August 19, 2021, Board
of Directors meeting.  Following a discussion, Director Cardwell moved that the Board approve the 
minutes as presented.  Director Peterson seconded the motion, which carried unanimously. 

3. Next, Director Cardwell moved to convene a public hearing regarding the District’s
proposed 2021 tax rate.  The notice of the hearing was published in accordance with the 
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requirements of the Texas Water Code.  A copy of said notice is attached hereto as Exhibit “A”. 
Director Robison seconded said motion, which carried unanimously.  No landowners or taxpayers 
requested to address the Board at this time.  Following a discussion, Director Cardwell moved that 
the Board close the public hearing.  Director Robison seconded said motion, which carried 
unanimously.  The Board reopened the meeting. 

4. The Board next reviewed and discussed an Order Setting Tax Rate for 2021, a copy
of which is attached hereto as Exhibit “B”.   Following a discussion, Director Cardwell moved that 
the Board (i) levy a 2021 operations and maintenance tax of $0.2653 per $100 of net taxable value; 
(ii) levy a 2021 utility bond debt service tax of $0.1890 per $100 of net taxable value; (iii) levy a
2021 road bond debt service tax of $0.2036 per $100 of net taxable value, for a total 2020 tax rate of
$0.6579 per $100 of net taxable value; and (iv) adopt the Order Setting Tax Rate for 2021 to reflect
the same. Director Dean seconded said motion, which carried unanimously.

5. Next, the Board considered the appointment of a Director to fill the vacant position
on the Board.  Director Cardwell moved that the Board enter into executive session pursuant to 
Texas Government Code §551.074 to consult with the District’s attorney regarding employment 
matters.  Director Robison seconded said motion, which carried unanimously.  In accordance with 
said motion, the President announced Executive Session to be held pursuant to said Government 
Code provision and close the meeting to the public at 7:04 p.m.   

Director Cardwell moved that the Board reopen the public meeting.  Director Robison 
seconded said motion, which carried unanimously.  The President reconvened the meeting in open 
session at 7:14 p.m.  Following a discussion, Director Cardwell moved that the Board (i) appoint Mr. 
Patrick LaRue to the vacant position on the Board; and (ii) adopt an Order Appointing Director. 
Director Peterson seconded said motion, which carried unanimously.  

6. The Board deferred action on the re-election of officers.

7. The Board next considered adoption of an Amended District Information Form to
reflect the appointment of Director LaRue, a copy of which is attached hereto as Exhibit “C”. 
Following a discussion, Director Cardwell moved that the Board (i) approve the Amended District 
Information Form as presented; and (ii) authorize the District’s legal counsel to record same with 
Denton County and the Texas Commission on Environmental Quality.  Director Peterson seconded 
said motion, which carried unanimously. 

8. The Board next recognized Officer Chiat, who updated the Board with regard to
public safety matters and incident reports within the District.  Next, Lt. Barfknecht reported that the 
LEPD is close to fully staffed and updated the Board with regard to plans for National Night Out.  
Lt. Barfknecht also requested that the District purchase a ticket writer for use by officers working 
within the District to increase the ability of officers to issue citations without assistance from other 
officers.  Following a discussion, Director LaRue moved that the Board approve the purchase of a 
ticket writer for officers within the District with a purchase price not to exceed $2,500.  Director 
Cardwell seconded said motion, which carried unanimously. 
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9. The Board next recognized Ms. Wood, President of the Frisco Ranch Homeowners
Association (“HOA”), who discussed with the Board questions regarding land ownership and 
maintenance agreements for the District detention ponds.  Ms. Wood requested clarification as to 
whether the District or HOA owns the land surrounding the ponds and what written record exists 
describing the maintenance and ownership of the ponds.  Mr. Brouwer noted that the plat for the 
land including the main detention pond shows ownership by the HOA, but all maintenance and 
authority to upgrade the pond belonging to the District.  Ms. Wood requested that a more formal 
written agreement be drafted and executed by both the HOA and District confirming the 
arrangement to ensure both the District’s authority to make upgrades to the pond and the HOA’s 
lack of responsibility for maintenance of the pond.  The Board set the matter for further 
consideration at the next regular Board meeting.  No formal action was taken by the Board. 

10. The Board next recognized Ms. Nugent, who presented to and reviewed with the
Board a general manager’s report dated September 23, 2021, a copy of which is attached hereto as 
Exhibit “D”.  Ms. Nugent updated the Board with regard to Municipal Center maintenance and 
progress made on various ongoing projects throughout the District.  Ms. Nugent also noted that 
information is being gathered with regard to anticipated engineering projects for the 2022-2023 
fiscal year in order to prepare a budget.  No formal action was taken by the Board. 

11. The Board next recognized Ms. Tovery, who presented to and reviewed with the
Board an analysis of income generated by the Municipal Center vs. expense for maintenance of 
same, a copy of which is attached hereto as Exhibit “E”.  The Board discussed the matter and 
suggested that changes should be made to the cost and terms of renting event space in the building 
and set the matter for consideration at the Board’s next regular meeting.  No formal action was taken 
by the Board. 

12 The Board next recognized Mr. Cork, who presented to and reviewed with the Board 
an operator’s report dated September 23, 2021, a copy of which is attached hereto as Exhibit “F”, 
and updated the Board with regard to ongoing operations and maintenance within the District.  Next, 
the Board reviewed an appeal from a resident requesting waiver of disconnect fees due to pandemic-
related financial hardship.  Following a discussion, Director Robison moved that the Board approve 
the waiver of late fee.  Director LaRue seconded said motion, which carried unanimously. 

Following a discussion, Director Cardwell moved that the Board approve the Operator’s 
report as presented.  Director Peterson seconded said motion, which carried unanimously. 

13. The Board next recognized Mr. Brouwer, who presented to and reviewed with the
Board an engineering report dated September 23, 2021, a copy of which is attached hereto as 
Exhibit “G”, and updated the Board regarding the status of ongoing engineering and construction 
projects within the District.  Next, Mr. Brouwer recommended approval of Pay Application No. 6 in 
the amount of $48,938.32 from Capko Concrete Structures under the pavement improvements 
contract. Mr. Brouwer also presented Pay Application No. 2 in the amount of $11,435.72 from 
Arcadia under the landscape maintenance contract.  Following a discussion, Director LaRue moved 
that the Board (i) approve the Engineer’s report as presented; and (ii) approve all pay applications 
and invoices listed thereon.  Director Robison seconded said motion, which carried unanimously.   
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14. The Board next recognized Ms. Tovery, who presented to and reviewed with the
Board a bookkeeping report prepared by Dye & Tovery, LLC, dated September 23, 2021, a copy of 
which is attached hereto as Exhibit “H”.  Ms. Tovery also requested that the Board authorize Ms. 
Nugent to sign and release pre-approved weekly payments for cleaning services in the Municipal 
Center at her discretion in order to comply with payment requirements of the cleaning company. 
Following a discussion, Director Robison moved that the Board (i) approve the Bookkeeper’s report 
as presented; (ii) authorize payment of bills as listed thereon; (iii) approve the investment of funds as 
recommended by the District’s Bookkeeper; and (iv) authorize the General Manager to hold and 
release pre-approved weekly payment checks for Municipal Center cleaning services.  Director 
Cardwell seconded said motion, which carried unanimously. 

15. The Board next considered an amended operations budget for the fiscal year ending
February 28, 2022, a copy of which is attached hereto as Exhibit “I”.  Following a discussion, 
Director LaRue moved that the Board (i) approve the amended operations budget as presented; and 
(ii) adopt an Resolution reflecting the same.  Director Peterson seconded said motion, which carried
unanimously.

There being no further business to come before the Board, Director LaRue moved that the 
meeting be adjourned, which motion was seconded by Director Cardwell and unanimously carried, 
whereupon the Board adjourned at 10:03 p.m. until further call. 

[Signature Page Follows] 
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APPROVED AND ADOPTED this 18th day of October, 2021. 

/s/ Billy Logsdon 
Billy Logsdon, Secretary 
Frisco West Water Control and Improvement District 
of Denton County  

(DISTRICT SEAL) 


