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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in special session, open to the public, on the 22nd day 
of June, 2021, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

Jacob Walls   President 
Alison Nugent Vice President 
Billy Logsdon Secretary 
Jenifer Robison Assistant Secretary 
Dean Cardwell Assistant Secretary 

All members of the Board were present at the commencement of the meeting, thus 
constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Devon Kaemmerling of Arcadia Water Management 
LLC (“Operator” or “Arcadia”); Mr. D.J. Brouwer of Huitt-Zollars, Inc. (“Engineer”); Lieutenant 
Chad Barfknecht of the Little Elm Police Department (“LEPD”); and Mr. Josh Rambo of McCall 
Gibson Swedlund Barfoot PLLC (“Auditor”).  Mr. Jason Cork of the Operator’s office arrived later 
as noted below. 

The President called the meeting to order at 6:31 p.m. and evidence was presented that public 
notice of such meeting had been given as required by law. 

1. The Board opened the meeting to public communication or comment.  Hearing none,
Director Walls moved that the Board close the public comment session of the meeting.  Director 
Robison seconded said motion, which carried unanimously. 

2. The Board next confirmed receipt of the draft minutes of the May 18, 2021, Board of
Directors meeting.  Following a discussion, Director Walls moved that the Board approve the 
minutes as presented.  Director Nugent seconded the motion, which carried unanimously. 

3. The Board next recognized Lt. Barfknecht, who updated the Board with regard to
security matters within the District.  Lt. Barfknecht reported that the LEPD was able to recover two 
stolen vehicles with the assistance of the District’s plate reader cameras.  Next, the Board heard an 
update regarding the School Resource Officer for the elementary schools within the District.  No 
formal action was taken by the Board. 
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4. The Board recognized Mr. Rambo who presented to and reviewed with the Board a 
draft copy of the District’s audit prepared by McCall Gibson for the fiscal year ended February 28, 
2021, a copy of which is attached hereto as Exhibit “A”.  Following a discussion, Director Walls 
moved that the Board (i) approve the draft audit as presented pending a revision of formatting on 
page 25 and correction of the date of District name change; and (ii) authorize the District’s 
consultants to file the final audit with the Texas Commission on Environmental Quality and the 
Texas Comptroller’s office.  Director Cardwell seconded said motion, which carried unanimously. 

 
5. The Board next considered an out-of-district service agreement for the provision of 

wastewater service to the Montessori school on Doe Creek Rd., a copy of which is attached hereto as 
Exhibit “B”.  Following a discussion, Director Walls moved that the Board approve the Amended   
Director Nugent seconded said motion, which carried unanimously. 

 
6. The Board next recognized Mr. Eidman, who presented to and reviewed with the 

Board a form of purchase and sale agreement for the District to purchase the peach orchard owned 
by Doe Creek Capital, a copy of which is attached hereto as Exhibit “C”.  Director Walls noted that 
the seller of the property has made requests upon which the sale of the property would be contingent: 
to be able to name the District park to exist on the land; for the fruit sale stand to be allowed to 
operate on the property; and for at least one peach tree to remain on the property in perpetuity.  
Following a discussion, Director Walls moved that the Board approve the agreement with (i) a total 
purchase amount of $218,321.00; and (ii) the seller’s personal requirements expressly included. 

 
7. The Board next considered a draft Order Adopting Rules and Regulations, a copy of 

which is attached hereto as Exhibit “D”.  The Board discussed the contents of the Order and 
requested that the prohibition of fishing in District ponds be removed.  Following a discussion, 
Director Walls moved that the Board (i) approve and adopt the Order as presented pending the 
requested language removal; and (ii) authorize publication and notice of adoption of said Order as 
required by law.  Director Cardwell seconded said motion, which carried unanimously. 

 
8. The Board next recognized Mr. Brouwer, who presented to and reviewed with the 

Board an engineering report dated June 22, 2021, a copy of which is attached hereto as Exhibit “E”, 
and updated the Board regarding the status of ongoing engineering and construction projects within 
the District.  Mr. Brouwer discussed with the Board the status of platting of lots to transfer from the 
developer to the homeowners association (“HOA”) and District and the possibility of requesting 
easements from HOA to circumvent need for replatting and additional conveyances of land. Mr. 
Brouwer then updated the Board with regard to ongoing pavement repairs in Frisco Hills and the 
Board noted areas where such repairs will need remediation prior to approval of the repairs by the 
District. 

 
Next, Mr. Brouwer recommended approval of Pay Application No. 3 from in the amount of 

$116,575.20 from Capko Concrete Structures under the pavement improvements contract. Mr. 
Brouwer also presented Pay Application No. 7 in the amount of $11,453.72 from SRH Landscapes, 
LLC, under the landscape maintenance contract, and the Board requested that payment of such pay 
application pending communication with SRH regarding conflict perceived by the Board as failure 
to perform pursuant to the contract.  Following a discussion, Director Walls moved that the Board 
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approve the Engineer’s report as presented; (ii) approve all pay applications and invoices listed 
thereon.  Director Cardwell seconded said motion, which carried unanimously.   

 
9. At this time, Mr. Cork joined the meeting and Ms. Kaemmerling left the meeting.  

The Board next recognized Mr. Cork, who presented to and reviewed with the Board an operator’s 
report dated June 22, 2021, a copy of which is attached hereto as Exhibit “F”, and updated the Board 
with regard to ongoing operations and maintenance within the District, noting that cleaning on Water 
Well #1 is complete and testing will commence on the 23rd, and the rehab of the Frisco Hills Lift 
Station will start at the end of June.  Mr. Cork also reported that readings from the meter from the 
Valencia development are now coming in for billing purposes.  Finally, the Board discussed ongoing 
erosion problems near the detention pond, possible options for repairs, and possible obligation of the 
original contractor to clean up the eroded area.  Following a discussion, Director Walls moved that 
the Board approve the Operator’s report as presented.  Director Nugent seconded said motion, which 
carried unanimously. 

 
10. The Board next discussed the District’s landscape maintenance contract with SRH 

Landscapes, LLC (“SRH”).  The Board discussed unmowed areas of District land and the desire to 
terminate the existing contract.  The Board discussed with Mr. Cork the capability of Arcadia to 
temporarily perform landscape maintenance within the District and requested that an updated list of 
contract duties and maintenance areas be compiled by the Engineer and the full contract advertised 
for new bids.  Following a discussion, Director Walls moved that the Board send notice of 
termination of contract to SRH.  Director Nugent seconded said motion, which carried unanimously. 

 
Next, the Board discussed the solicitation of bids for landscape maintenance for the District.  

Director Walls moved that the Board authorize a maximum budget of $7,500.00 for the District’s 
Engineer to create specifications for a revised landscape maintenance contract and solicit bids for 
same.  Director Robison seconded said motion, which carried unanimously. 

 
Next, Director Walls moved that the Board approve a 30-day temporary agreement with the 

District’s Operator for landscape maintenance of District lands pursuant to the terms of the original 
contract with SRH and to rent any and all equipment needed by Arcadia as may be needed to fulfill 
such duties.  Director Nugent seconded said motion, which carried unanimously. 

 
Finally, Director Walls moved that the Board authorize the Engineer to advertise for bids for 

a landscape maintenance contract.  Director Nugent seconded said motion, which carried 
unanimously. 

 
11. The Board next recognized Ms. Tovery, who presented to and reviewed with the 

Board a bookkeeping report prepared by Dye & Tovery, LLC, dated June 22, 2021, a copy of which 
is attached hereto as Exhibit “G”.  Following a discussion, Director Walls moved that the Board (i) 
approve the Bookkeeper’s report as presented; (ii) authorize payment of bills as listed thereon with 
the exception of requested payments to Grand Homes and SRH; and (iii) approve the investment of 
funds as recommended by the District’s Bookkeeper.  Director Nugent seconded said motion, which 
carried unanimously. 
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12. Director Walls moved that the Board enter into executive session pursuant to Texas 
Government Code §551.071 to consult with the District’s attorney regarding pending or 
contemplated litigation.  Director Logsdon seconded said motion, which carried unanimously.  In 
accordance with said motion, the President announced Executive Session to be held pursuant to said 
Government Code provision and close the meeting to the public at 8:53 p.m. 
 

 The President reconvened the meeting in open session at 8:54 p.m.  Following a 
discussion, Director Walls moved that the Board authorize the District’s legal counsel to send a 
letter to BBD Construction, LLC, regarding unresolved warranty repairs to the District’s Municipal 
Center building.  Director Logsdon seconded said motion, which carried unanimously. 

 
There being no further business to come before the Board, Director Walls moved that the 

meeting be adjourned, which motion was seconded by Director Nugent and unanimously carried, 
whereupon the Board adjourned at 8:54 p.m. until further call. 
 
 
 

[Signature Page Follows] 
 
 






