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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in special session, open to the public, on the 20th day 
of July, 2021, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

Jacob Walls   President 
Alison Nugent Vice President 
Billy Logsdon Secretary 
Jenifer Robison Assistant Secretary 
Dean Cardwell Assistant Secretary 

All members of the Board were present at the commencement of the meeting, thus 
constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Devon Kaemmerling and Mr. Jason Cork of Arcadia 
Water Management LLC (“Operator” or “Arcadia”); Mr. D.J. Brouwer of Huitt-Zollars, Inc. 
(“Engineer”); Lieutenant Chad Barfknecht and Lieutenant Marcus Maxie of the Little Elm Police 
Department (“LEPD”); and Mr. Lloyd Griffin and Mr. Chris Peterson, residents of the District. 

The President called the meeting to order at 6:33 p.m. and evidence was presented that public 
notice of such meeting had been given as required by law. 

1. The Board opened the meeting to public communication or comment.  Hearing none,
Director Walls moved that the Board close the public comment session of the meeting.  Director 
Nugent seconded said motion, which carried unanimously. 

2. The Board next confirmed receipt of the draft minutes of the June 22, 2021, Board of
Directors meeting.  Following a discussion, Director Walls moved that the Board approve the 
minutes as presented.  Director Logsdon seconded the motion, which carried unanimously. 

3. The Board next recognized Lt. Maxie, who updated the Board with regard to security
matters within the District.  Lt. Maxie noted that everything has mostly been quiet and that feedback 
from the plate readers by law enforcement continues to be positive.  Lt. Maxie and members of the 
Board reported that feedback from the District’s 4th of July fireworks event was excellent.  No 
formal action was taken by the Board. 

4. The Board declined to take action with regard to reorganization of subcommittees.
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5. The Board next considered discussion regarding the proposed purchase of the Doe 

Creek park property.  The Boar discussed upfront and ongoing costs, additional sale conditions 
requested by the Seller, and the revised appraisal related to the purchase price of the property.  
Following a discussion, the Board agreed to potential terms pending a final decision to purchase the 
property, but deferred action with regard to said purchase, citing costs. 

 
6. The Board next considered the renewal of District insurance coverages, a summary of 

the proposal for which is attached hereto as Exhibit “A”.  Following a discussion, Director Walls 
moved that the Board approve the renewal of insurance coverages as presented.  Director Nugent 
seconded said motion, which carried unanimously. 

 
7. The Board next considered an Interlocal Cooperation Agreement for Property Tax 

Assessment and Collection (“ILA”) by and between the District and Denton County, Texas, a copy 
of which is attached hereto as Exhibit “B”.  Mr. Eidman noted that the rate for tax collection services 
remains the same as in years past.  Following a discussion, Director Walls moved that the Board 
approve the ILA as presented.  Director Nugent seconded said motion, which carried unanimously. 

 
8. The Board next recognized Mr. Cork, who presented to and reviewed with the Board 

an operator’s report dated July 20, 2021, a copy of which is attached hereto as Exhibit “C”, and 
updated the Board with regard to ongoing operations and maintenance within the District, noting 
that the Frisco Hills Lift Station will receive a new chopper pump this week.  Mr. Cork also reported 
that customers concerns with CWD sold waste removal service are ongoing and new bids for service 
will be solicited prior to the contract end date.  The Board discussed ongoing erosion issues due to 
rain at the ponds site and requested that the large pond be stocked with fish as per the District’s 
contract with Magnolia Fisheries.  Following a discussion, Director Walls moved that the Board 
approve the Operator’s report as presented.  Director Cardwell seconded said motion, which carried 
unanimously. 

 
9. The Board next recognized Mr. Brouwer, who presented to and reviewed with the 

Board an engineering report dated July 20, 2021, a copy of which is attached hereto as Exhibit “D”, 
and updated the Board regarding the status of ongoing engineering and construction projects within 
the District.  Mr. Brouwer discussed with the Board the status of conveyances of land from the 
Developer and District to the homeowners associations and ownership of the rights-of-way, then 
updated the Board with regard to ongoing pavement repairs in Frisco Hills.  Mr. Brouwer then 
discussed needed repairs and upgrades for District facilities as identified by CCS Water Specialist, 
Inc. (“CCS”), and requested that the Board authorize the District’s Engineer to advertise for bids for 
such improvements. 

 
Next, Mr. Brouwer discussed proposals to stabilize the picnic table on the Panther Creek 

Trail, and then reported on bids received for the District’s landscape maintenance project.  The 
District received no bids for the contract, and recommended that the Board authorize an additional 3 
months for Arcadia to continue to cover landscape maintenance for the District in the total amount 
of $34,307.16.  Mr. Brouwer also recommended payment of Pay Application No. 1 from Arcadia for 
the prior month of landscape maintenance in the amount of $11,435.72. 
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Next, Mr. Brouwer recommended approval of Pay Application No. 3 from in the amount of 
$116,575.20 from Capko Concrete Structures under the pavement improvements contract. Mr. 
Brouwer also presented Pay Application No. 7, Pay Application No. 8 in the amount of $11,453.72 
each from SRH Landscapes, LLC (“SRH”), under the landscape maintenance contract and Invoice 
#1700 for mowing the site of the District’s 4th of July fireworks event in the amount of $3,200.00.  
Mr. Brouwer recommended approval of such pay applications and invoice to SRH.  Mr. Brouwer 
noted that Invoice #1638 from SRH listed on the Engineer’s Report in red was paid by the Town of 
Little Elm, and no additional payment is owed for said invoice. 

 
Finally, Mr. Brouwer discussed various task orders from the Engineer, requested an 

increased budget for Task Order No. 1, the general services contract by and between the District and 
the Engineer; and proposed new Task Order No. 17 for park planning related to the proposed 
purchase of the Doe Creek park property, and Task Order No. 18 for drainage and paving 
improvements.  The Board declined action with regard to Task Order No. 17 pending final approval 
by the Board to purchase the park property, and requested that only the Blueberry Hill intersection in 
need of repair be address by Task Order No. 18 at this time with a maximum budget of $12,000.00. 

 
Following a discussion, Director Walls moved that the Board approve the Engineer’s report 

as presented; (ii) approve all pay applications and invoices listed thereon; (iii) authorize advertising 
for bids for repairs and upgrades to District facilities as identified by CCS; (iv) approve an additional 
3 months for Arcadia to continue its temporary landscape maintenance contract; (v) approve the 
requested amended budget for Task Order No. 1; and (vi) approve partial Task Order No. 18 for 
repair of the Blueberry Hill intersection.  Director Cardwell seconded said motion, which carried 
unanimously.   

 
10. The Board next recognized Ms. Tovery, who presented to and reviewed with the 

Board a bookkeeping report prepared by Dye & Tovery, LLC, dated July 20, 2021, a copy of which 
is attached hereto as Exhibit “E”.  Ms. Tovery noted that a refund check to Grand Homes is being 
held pending payment of outstanding fines.  Following a discussion, Director Walls moved that the 
Board (i) approve the Bookkeeper’s report as presented; (ii) authorize payment of bills as listed 
thereon; and (iii) approve the investment of funds as recommended by the District’s Bookkeeper.  
Director Nugent seconded said motion, which carried unanimously. 

 
11. The Board next reviewed Arbitrage Rebate and Yield Restriction Compliance Service 

Program and related Rebate Summary compiled by Arbitrage Compliance Specialists, Inc., copies of 
which are attached hereto as Exhibit “F”.  Mr. Eidman reviewed the reports with the Board.  
Following a discussion, Director Walls moved that the Board formerly acknowledge receipt and 
review of said reports.  Director Nugent seconded said motion, which carried unanimously. 

 
12. Director Walls moved that the Board enter into executive session pursuant to Texas 

Government Code §551.074 to consult with the District’s attorney regarding employment matters.  
Director Cardwell seconded said motion, which carried unanimously.  In accordance with said 
motion, the President announced Executive Session to be held pursuant to said Government Code 
provision and close the meeting to the public at 8:44 p.m.  It was noted for the minutes that Director 
Nugent declined to join the executive session. 
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The President reconvened the meeting in open session at 9:07 p.m.  No formal action was 
taken by the Board. 

 
There being no further business to come before the Board, Director Walls moved that the 

meeting be adjourned, which motion was seconded by Director Cardwell and unanimously carried, 
whereupon the Board adjourned at 9:10 p.m. until further call. 
 
 
 

[Signature Page Follows] 
 
 






