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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on September 
26, 2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Patrick Larue  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Sumit Rekhi  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting, thus 

constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for the District; Mr. 
Cameron Robinson of Inframark, LLC (“Operator” or “Inframark”); Mr. Andrew Mizerek and Mr. 
Robert Alvis of Peloton Land Solutions (“Engineer” or “Peloton”); Chief Rodney Harrison and SRO 
Ramzey Chiat of the Little Elm Police Department (“LEPD”); Chief Paul Rust of the Little Elm Fire 
Department (“LEFD”); Mr. Sean Corcoran of Essex Association Management L.P., representing the 
Frisco Hills Homeowners Association; and Mr. Joe Voss and Mr. Lloyd Griffin, residents of the 
District.   

 
The Vice President called the meeting to order at 6:32 p.m. and evidence was presented that 

public notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  Hearing none, 
the Board closed the public comment session of the meeting. 

 
2. The Board next recognized Chief Rust, who updated the Board with regard to LEFD 

calls and response times as well as ongoing staffing searches.  Chief Rust also reported that the 
LEFD has won a federal grant that will fully fund 11 new firefighter positions for the department.  
The Board next recognized  Chief Harrison, who reviewed activity in the district and also gave an 
update on department staffing searches, noting that the LEPD is looking to add 10 new positions in 
the near future.  Finally, SRO Chiat updated the Board with regard to community events and 
ongoing outreach efforts at the District’s elementary schools.  No formal action was taken by the 
Board. 
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3. The Board deferred action with regard to District security matters. 

3. The Board requested additional cost information related to security upgrades for 
District facilities and deferred action with regard to District security matters. 

 
4. Upon motion by Director Larue, seconded by Director Logsdon and unanimously 

carried, the Board opened a public hearing on the District’s tax rate for 2022.  Mr. Eidman noted that 
the notice of the hearing was published in accordance with the requirements of the Texas Water 
Code, and a copy of said notice is attached hereto as Exhibit “A”.  The Board reviewed the tax rate 
recommendations of the District’s financial advisor and discussed the options and legal requirements 
with resident taxpayers present at the meeting.  Hearing no further public comment or discussion,  
Director Logsdon moved that the Board close the public hearing.  Director Larue seconded said 
motion, which carried unanimously.  The Board reopened the meeting. 

 5. The Board next reviewed and discussed an Order Setting Tax Rate for 2022, a copy 
of which is attached hereto as Exhibit “B”.   Following a discussion, Director Larue moved that the 
Board (i) levy a 2022 operations and maintenance tax of $0.2716 per $100 of net taxable value; (ii) 
levy a 2022 road debt service tax of $0.1701 per $100 of net taxable value; (iii) levy a 2022 utility 
debt service tax of $0.1606 per $100 of net taxable value; and (iv) adopt the Order Setting Tax Rate 
for 2022 to reflect the same.  Director Logsdon seconded said motion, which carried unanimously. 

6. The Board discussed proposed costs for upgrades to Municipal Center technology for 
 the purposed of web streaming and declined action with regard to this matter. 

 
7. The Board next recognized Mr. Alvis, who presented to and reviewed with the Board 

an engineer’s report dated September 26, 2022, a copy of which is attached hereto as Exhibit “C”.  
Mr. Alvis updated the Board regarding ongoing engineering matters in the District and discussed 
bids received for road repairs at the intersection of Eaglemont and Logan Spring.  Mr. Alvis 
explained the scope of the work and reported that the lowest qualified bidder in PaveCon in the total 
amount of $45,556.20, and explained that while this was not the lowest bid amount the Engineer is 
considering the bid to be the lowest qualified bid as the low bidder was missing several items in their 
bid and did not timely revise the bid to correct the exclusions.  Mr. Alvis also noted that another 
bidder, Pave It, had provided a bid for addition repairs to fix sidewalk ramps at the Eagelemont and 
Logan Springs intersection to bring them up to ADA compliance in the total amount of $4,850.00, 
and recommended that the Board approve the request of a bid for such work from PaveCon not to 
exceed $4,850.00 such that the work can be completed by the same contractor as the other road 
repairs at a lower cost. 

 
Mr. Alvis then presented and recommended approval of a pay application from Haven 

Landscape and Irrigation, Inc. (“Haven”), in the total amount of $16,461.29 under the District’s 
landscaping service contract.  Next, Mr. Alvis discussed two proposed additional task orders: the 
first for a floodplain, erosion, and stream restoration study, and the second for drainage way cleanup. 
 Mr. Alvis reviewed the scope of the task orders and the costs associated with each, noting that the 
cost of the studies requested in the first task order would be vital to finalizing plans for restoration of 
the District’s drainage ponds, and costs would be spread out over time as opposed to all upfront.  At 
this time, Mr. Alvis discussed with the Board preliminary plans for the restoration of the drainage 
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ponds, noting that the overall plan would ideally include reclamation of surrounding floodplain that 
affects homesites adjacent to the drainage pond area. 

 
Following a discussion, Director Logsdon moved that the Board (i) award the contract for the 

road repair package for the Eaglemont and Logan Springs intersection to PaveCon as recommended 
by the District’s Engineer; (ii) request that PaveCon complete ADA compliance upgrades for 
sidewalk ramps at the Eaglemont and Logan Springs intersection in an amount not to exceed 
$4,850.00; (iii) approve the pay application from Haven as recommended by the District’s Engineer; 
(iv) approve the task order for floodplain, erosion, and stream restoration study; (v) approve the task 
order from drainage way cleanup; and (vi) approve the Engineer’s report as presented.  Director 
Larue seconded said motion, which carried unanimously. 

 
8.  The Board deferred action with regard to an Amended Rate Order. 
 
9. The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated September 26, 2022, a copy of which is attached hereto as 
Exhibit “D”.  Ms. Nugent updated the Board with regard to maintenance for the Municipal Center 
and confirmed with the Board that at this time, there is not a desire to move forward with purchase 
of web streaming hardware for the Municipal Center.  Mr. Nugent then   Next, Ms. Nugent updated 
the Board with regard to District finances, engineering matters, and ongoing construction and 
maintenance within the District, and operations and billing. 

 
Next, Ms. Nugent discussed the need to inspect and repair or replace chlorine lines at District 

facilities to prevent future leaks and requested that the Board approve such inspection and repairs or 
replacements for the chlorine lines in an amount not to exceed $2000.00.  Ms. Nugent also updated 
the Board with regard to solid waste collections and reviewed upcoming community events.  Finally, 
Ms. Nugent requested that the District approve the cost of membership for the the General Manager 
in the Association of Water Board Directors (“AWDB”) as well as the cost of attendance of the 
upcoming AWDB Midwinter Conference. 

 
Following a discussion, Director Logsdon moved that the Board (i) approve inspection, 

repairs, and possible replacement of chlorine lines in a total amount not to exceed $2,000.00; (ii)  
approve payment of the cost of membership for the General Manager in AWDB as well as 
attendance of the AWDB conference; and (iii) approve the General Manger’s report as presented.  
Director Larue seconded said motion, which carried unanimously.  The Board declined action with 
regard to web streaming hardware for the Municipal Center. 

 
10. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the August 22, 2022, Board of Directors meeting, a copy of which is attached hereto as 
Exhibit “E”; (ii) a proposal for the renewal of District insurance coverages, a copy of which is 
attached hereto as Exhibit “F”; (iii) an Operator’s report dated August 2022, a copy of which is 
attached hereto as Exhibit “G”; and (iv) a Bookkeeper’s report dated September 26, 2022, a copy of 
which is attached hereto as Exhibit “H”.  Following a discussion, Director Logsdon moved that the 
Board approve such items on the Consent Agenda as presented.  Director Larue seconded said 
motion, which carried unanimously. 
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There being no further business to come before the Board, and upon motion by Director 
Larue, seconded by Director Peterson, and unanimously carried, the Board adjourned the meeting at 
9:50 p.m. until further call. 
 

[Signature page follows] 






