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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in special session, open to the public, on the 4th day of 
October, 2021, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the 
District, whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Dean Cardwell  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Patrick LaRue  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting, thus 

constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for the District; Mr. 
Jason Cork of Arcadia Water Management LLC (“Operator” or “Arcadia”); and Ms. Pamela Reece, 
Ms. Pamela Mortensen, and Mr. Lesley Bowling, residents of the District.  

 
The President called the meeting to order at 6:32 p.m. and evidence was presented that public 

notice of such meeting had been given as required by law. 
 

1. Director Logsdon moved that the Board enter into executive session pursuant to 
Texas Government Code §551.074 to consult with the District’s attorney regarding employment 
matters.  Director Robison seconded said motion, which carried unanimously.  In accordance with 
said motion, the President announced Executive Session to be held pursuant to said Government 
Code provision and close the meeting to the public at 6:34 p.m.   

 
Next, Director Logsdon moved that the Board reopen the public meeting.  Director Cardwell 

seconded said motion, which carried unanimously.  The President reconvened the meeting in open 
session at 7:07 p.m. 

 
2. The Board opened the meeting to public communication or comment.  Ms. Bieber 

read into the record written comments submitted by Ms. Tammy Mitchell and Mr. Anthony 
Wainaina, residents of the District, regarding the proposed change in contactor for operation of 
District facilities.  The Board next recognized Ms. Reece, who spoke in favor of retaining Arcadia as 
operator for the District and commented that extra notice of the Board meeting should have been 
given to encourage additional public participation. Next, the Board recognized Mr. Bowling, who 
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also spoke in favor of retaining Arcadia and Mr. Cork as operator for the District.  Finally, the Board 
recognized Ms. Mortensen, who spoke in favor of retaining Arcadia as operator for the District.  
Hearing no additional public comments, the Board closed the public comment session of the 
meeting. 
 

3. The Board next considered the Professional Services Agreement by and between the 
District and Arcadia for operations and maintenance services for the District’s utility systems.  The 
Board first recognized Director Logsdon, who reviewed the Board’s concerns regarding Arcadia’s 
performance under the agreement and the findings of a compliance audit performed by Inframark, 
LLC (“Inframark”), which identified non-compliance with Texas Commission on Environmental 
Quality (“TCEQ”) operating and safety requirements. Next, the Board recognized Director Robison, 
who expressed concerns with communication from Arcadia to the Board and delays in complying 
with requests from the Board. The Board then recognized Ms. Nugent, who echoed Director 
Robison’s concerns and explained problems with invoicing and reimbursements being paid to 
Arcadia by the District.  Next, the Board recognized Mr. Cork who responded to concerns of the 
Board and General Manager.  The Board then recognized Director LaRue, who described a 
deterioration of trust between the Board and Arcadia, and finally recognized Director Cardwell who 
also described concerns regarding Arcadia’s business practices and liberties taken with regard to the 
scope of Arcadia’s contract as agreed upon by the Board.  Following extensive discussion, Director 
Logsdon moved that the Board terminate the Professional Services Agreement with Arcadia for 
material breach of the contract by Arcadia, specifically nonperformance of describe duties within the 
Professional Services Agreement and failure to comply with certain TCEQ requirements.  Director 
Peterson seconded said motion, which carried unanimously.  

 
4. The Board deferred action with regard to the landscape maintenance contract. 
 
5. The Board next considered a proposed Professional Services Agreement between the 

District and Inframark for operations and maintenance services for the District’s utility systems, a 
copy of which is attached hereto as Exhibit “A”.  Following a discussion, Director Logsdon moved 
that the Board approve the Professional Services Agreement, subject to final review and approval by 
the District’s legal counsel, and engage Inframark as Operator for the District. Director LaRue 
seconded said motion, which carried unanimously. 

 
There being no further business to come before the Board, Director Robison moved that the 

meeting be adjourned, which motion was seconded by Director Cardwell and unanimously carried, 
whereupon the Board adjourned at 7:55 p.m. until further call. 
 
 
 

[Signature Page Follows] 
 
 






