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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in special session, open to the public, on the 18th day 
of October, 2021, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the 
District, whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Dean Cardwell  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Patrick LaRue  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting with the 

exception of Director Logsdon, thus constituting a quorum.  Also present were Ms. Kerry Tovery of 
Dye & Tovery, LLC (“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, 
of Winstead PC, attorneys for the District (“Winstead”); Ms. Devon Kaemmerling, Mr. Todd 
Madison, and Ms. Donna Weroney of Arcadia Water Management LLC (“Operator” or “Arcadia”); 
Mr. D.J. Brouwer of Huitt-Zollars, Inc. (“Engineer”); Ms. Alison Nugent, General Manager; School 
Resource Officer Ramzey Chiat of the Little Elm Police Department (“LEPD”); Chief Kevin 
Hartless of the Little Elm Fire Department (“LEFD”); and Mr. Lloyd Griffin, Mr. Alan Head, Ms. 
Dedi Wood, and Mr. Joseph Voss, residents of the District.  Lieutenant Marcus Maxie of the LEPD 
joined the meeting via telephone. 

 
The President called the meeting to order at 6:34 p.m. and evidence was presented that public 

notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  Hearing none, 
the Board closed the public comment session of the meeting. 

  
2. The Board next confirmed receipt of the draft minutes of the September 23, 2021, and 

October 4, 2021, Board of Directors meetings.  Following a discussion, Director LaRue moved that 
the Board approve the minutes as presented.  Director Cardwell seconded the motion, which carried 
unanimously. 

 
3. The Board next recognized Lt. Maxie, who updated the Board with regard to public 

safety matters and incident reports within the District.  Lt. Maxie reported that traffic enforcement 
has been increased in Frisco Hills and that Little Elm has switched to their own dispatch center 
instead of being routed through Denton County.  No formal action was taken by the Board. 
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4. The Board next recognized Chief Hartless, who updated the Board with regard to 

LEFD calls and response times.  No formal action was taken by the Board. 
 
5. The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated October 18, 2021, a copy of which is attached hereto as 
Exhibit “A”.  Ms. Nugent next reviewed with the Board a quote from Tyler Technologies to 
purchase a ticket writer for Officer Chiat solely for use within the District, noting that the total 
purchase price is lower than what was previously authorized by the Board and includes a recurring 
annual fee.  Following a discussion, Director Logsdon moved that the Board (i) approve the 
purchase of the ticket writer from Tyler Technologies as presented; and (ii) approve the General 
Manager’s report as presented.  Director Cardwell seconded said motion, which carried 
unanimously. 

 
6. The Board next considered amendments to the District’s Rate Order to clarify charges 

for lands owned by the homeowners associations within the District.  The Board requested that a 
new customer designation be added for “public space users” that do not require wastewater services 
from the District and present a draft of the Amended Rate Order at the next Board meeting.  No 
formal action was taken by the Board. 

 
7. The Board deferred action regarding lease policies for the Frisco West Municipal 

Center facilities. 
 
8 The Board next recognized Ms. Kaemmerling, who presented to and reviewed with 

the Board an operator’s report dated October 18, 2021, a copy of which is attached hereto as Exhibit 
“B”, and updated the Board with regard to ongoing operations and maintenance within the District.  
Ms. Kaemmerling reported that 4 payment extensions have been requested and granted and there are 
no remaining payment plans.  Ms. Kaemmerling also noted that complaints regarding odors from the 
Frisco Hills Lift Station have increased and need to be addressed.  Following a discussion, Director 
Cardwell moved that the Board approve the Operator’s report as presented.  Director LaRue 
seconded said motion, which carried unanimously. 

 
9. The Board next recognized Mr. Brouwer, who presented to and reviewed with the 

Board an engineering report dated October 18, 2021, a copy of which is attached hereto as 
Exhibit “C”, and updated the Board regarding the status of ongoing engineering and construction 
projects within the District.  Next, Mr. Brouwer presented bids received for the Blueberry Hill Drive 
pavement repair contract, noting that the lowest qualified bidder is Capko Concrete Structures 
(“Capko”) with a base bid amount of $29,950.00.  Next, Mr. Brouwer presented bids received for the 
water well improvements contract, noting that the lowest qualified bidder is Davis Water Well, LLC 
(“Davis”) with a base bid amount of $295,000.00.  

 
Next, Mr. Brouwer reviewed Invoice 4072 received from Distinct Haus under the Pond 

Amenity Area improvements contract in that amounts of $6,150.00 (additional services) and 
$8,592.18 (remainder).  Mr. Brouwer reported to the Board that the “remainder” invoice contains 
math and description errors, and when said errors are correct an accurate total for such invoice is 
$7,872.18.  Mr. Brouwer recommended approval of such invoice in full in the total amount of 
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$7,872.18.  As to the “additional services” invoice, Mr. Brouwer recommended payment in full in 
the total amount of $2,500.00 to compensate for work done by other parties and to remove charges 
for work done by Distinct Haus to rectify prior work which the contractor completed incorrectly. 
Following a discussion, Director Cardwell moved that the Board (i) approve the Engineer’s report as 
presented; (ii) award the Blueberry Hill Drive pavement repaid contract to Capko as recommended 
by the District’s Engineer; (iii) award the water well improvements contract to Davis as 
recommended by the District’s Engineer; and (iv) approve the payment of invoices from Distinct 
Haus as revised and recommended by the District’s Engineer.  Director Logsdon seconded said 
motion, which carried unanimously.   

 
10. The Board next recognized Ms. Tovery, who presented to and reviewed with the 

Board a bookkeeping report prepared by Dye & Tovery, LLC, dated October 18, 2021, a copy of 
which is attached hereto as Exhibit “D”.  Ms. Tovery also reviewed the Bookkeeper’s concerns 
regarding the financial state of the District and suggested changes to the District’s Rate Order to 
compensate for depleted funds.  Following a discussion, Director Logsdon moved that the Board (i) 
approve the Bookkeeper’s report as presented; (ii) authorize payment of bills as listed thereon; and 
(iii) approve the investment of funds as recommended by the District’s Bookkeeper.  Director 
Cardwell seconded said motion, which carried unanimously. 

 
11. The Board next considered an Amended Resolution Establishing District’s Regular 

Monthly Meeting Date, a copy of which is attached hereto as Exhibit “E”.  Following a discussion, 
Director Logsdon moved that the Board (i) adopt the 4th Monday of the month at 6:30 p.m. as the 
District’s regular monthly meeting; and (ii) approve the Amended Resolution as presented.  Director 
Cardwell seconded said motion, which carried unanimously. 

 
12. The Board deferred action with regard to an agreement by and between the District 

and Frisco Ranch Homeowners Association for maintenance of the retention pond. 
 
13. The board next considered the landscape maintenance contract by and between the 

District and Arcadia.  Following a discussion, Director Logsdon moved that the Board (i) terminate 
the landscape maintenance contract for convenience; and (ii) authorize the District’s legal counsel to 
notify Arcadia of such termination via Arcadia’s legal representative.  Director Robison seconded 
said motion, which carried unanimously. 

 
There being no further business to come before the Board, Director LaRue moved that the 

meeting be adjourned, which motion was seconded by Director Robison and unanimously carried, 
whereupon the Board adjourned at 9:13 p.m. until further call. 
 
 
 

[Signature Page Follows] 
 
 






