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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on November 
21, 2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Patrick Larue  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Sumit Rekhi  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting, thus 

constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, of Winstead PC, 
attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for the District; Mr. 
Cameron Robinson and Ms. Tiffany Moore of Inframark, LLC (“Operator” or “Inframark”); Mr. 
Robert Alvis of Peloton Land Solutions (“Engineer” or “Peloton”); Lieutenant Marcus Maxie of the 
Little Elm Police Department (“LEPD”); Division Chief Jon Bailey of the Little Elm Fire 
Department (“LEFD”); and Mr. Joe Voss, a resident of the District.   

 
The President called the meeting to order at 6:30 p.m. and evidence was presented that public 

notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  Hearing none, 
the Board closed the public comment session of the meeting. 

 
2. The Board next recognized Division Chief Bailey, who updated the Board with 

regard to LEFD calls and response times.  The Board next recognized  Lieutenant Maxie, who 
reviewed activity in the district and gave reminders for holiday safety awareness.  No formal action 
was taken by the Board. 

 
3. The Board next recognized Ms. Nugent, who presented price quotes for District 

security upgrades.  The Board first discussed options for upgrade of the door system for the 
Municipal Center, then reviewed the cost estimate for the addition of security cameras at District 
utility facilities.  Following a discussion, Director Logsdon moved that the Board (i) approve 
security improvements for the doors to the Municipal Center in the total amount of $1,190.00; and 
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(ii) approve purchase and installment of security cameras in a total amount not to exceed $6,000.00. 
 Director Robison seconded said motion, which carried unanimously. 

4. The Board next discussed a proposed plan for the District’s consultants to prepare and 
submit an application for the use of surplus funds to the Texas Commission on Environmental 
Quality (“TCEQ”), and recognized Mr. Alvis, who discussed the matter with the Board.  Following a 
discussion, Director Logsdon moved that the Board authorize the District’s consultants to prepare 
and submit an application for the use of surplus funds to TCEQ requesting the use of all remaining 
surplus road bond and utility bond funds to reconstruct the District’s drainage ponds.  Director 
Robison seconded said motion, which carried unanimously. 

 
5. The Board next recognized Mr. Alvis, who presented to and reviewed with the Board 

an engineer’s report dated November 21, 2022, a copy of which is attached hereto as Exhibit “A”.  
Mr. Alvis updated the Board regarding ongoing engineering matters in the District and discussed 
quotes for proposed repainting of District water tanks and replacement of ladders inside the tanks, 
noting that the matter is not urgent.  The Board requested that the District’s Engineer get a quote for 
removal and replacements of the ladders without painting and deferred action on the matter. 

 
Next, Mr. Alvis updated the Board with regard to design for renovation of the District’s 

detention ponds, reporting that the base model for the current pond conditions is complete and 
options for project design should be available at the Board’s next meeting.  The Board next 
discussed a quote for a traffic study to add stop signs at the intersection of Cypress Hill and 
Blueberry Hill near Coy Miller Elementary School in the total amount of $6,300.00.  Director Larue 
suggested that the Board should approach Frisco ISD for cost-sharing as the stop signs are at the 
request of school staff, and the Board deferred action on the matter.  Next, the Board discussed a 
proposal from Magnaflow for annual cleaning of District debris separators, but the Board deferred 
action on the matter in order to further investigate performance of the current contract for such 
service by the Town of Little Elm. 

 
Finally, Mr. Alvis updated the Board with regard to pavement repair on Eaglemont, reporting 

that the original scope of the project called for replacement of 8 inches of subgrade but upon 
demolition of the original road, the contractor has suggested that up to 2.5 feet of subgrade may need 
replacement.  Mr. Alvis presented Change Order No. 1 for the project and noted that the Engineer 
has hired a geotechnical firm to investigate the issue and determine how much subgrade needs 
replacement to properly modify the scope of the project pursuant to the change order.  Following a 
discussion, Director Logsdon moved that the Board approve the change order based on the final 
report of the geotechnical firm and the Engineer’s recommendation in an amount not to exceed 
$48,000.00.  Director Larue seconded said motion, which carried unanimously. 

 
Following a discussion, Director Robison moved that the Board approve the Engineer’s 

report as presented and discussed.  Director Logsdon seconded said motion, which carried 
unanimously. 

 
6.  The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated November 21, 2022, a copy of which is attached hereto as 
Exhibit “B”.  Ms. Nugent updated the Board with regard to maintenance for the Municipal Center 
and other ongoing maintenance within the District.  Next, Ms. Nugent requested that the Board 
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authorize the General Manager to present an award to ER of Texas as a thank you for donating 
medical supplies to the classrooms at Miller and Robertson Elementary Schools.  Following a 
discussion, Director Robison moved that the Board authorize the General Manager to purchase such 
award for ER of Texas.  Director Logsdon seconded said motion, which carried unanimously. 

 
Ms. Nugent next updated the Board with regard to District finances and then updated the 

Board with regard to engineering matters and ongoing construction and maintenance within the 
District, reporting that the railing that was previously approved by the Board has been installed 
along the walking trail.  Next, Ms. Nugent updated the Board with regard to operations within the 
District and discussed the status of cleaning of the lift stations and vents for odor control.  Ms. 
Nugent then requested that the Board authorize the purchase of new fridge magnets to distribute to 
residents, and the Board declined to approve such request.  

 
Following a discussion, Director Logsdon moved that the Board approve the General 

Manger’s report as presented and discussed.  Director Robison seconded said motion, which carried 
unanimously. 

 
7. The Board next discussed proposed items for inclusion in the District’s 2023-2024 

operating budget and recognized Ms. Tovery, who noted that all District consultants have submitted 
their list of repair items for consideration with the budget for the Board to review and prioritize, and 
rate adjustments will be available for inclusion in the budgeted revenues and 2023 rate order at the 
Board’s December meeting.  No formal action was taken by the Board. 

 
8. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the October 24, 2022, Board of Directors meeting, a copy of which is attached hereto as 
Exhibit “C”; (ii) an Operator’s report dated October 2022, a copy of which is attached hereto as 
Exhibit “D”; and (iii) a Bookkeeper’s report dated November 21, 2022, a copy of which is attached 
hereto as Exhibit “E”.  Following a discussion, Director Robison moved that the Board approve such 
items on the Consent Agenda as presented.  Director Larue seconded said motion, which carried 
unanimously. 

 
There being no further business to come before the Board, and upon motion by Director 

Robison, seconded by Director Logsdon, and unanimously carried, the Board adjourned the meeting 
at 8:45 p.m. until further call. 
 

[Signature page follows] 






