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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on the May 23, 
2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

Jenifer Robison President 
Patrick Larue Vice President 
Billy Logsdon Secretary 
Chris Peterson Assistant Secretary 
Sumit Rekhi Assistant Secretary 

All members of the Board were present at the commencement of the meeting, thus 
constituting a quorum.  Also present were Ms. Kerry Tovery of Dye & Tovery, LLC 
(“Bookkeeper”); Mr. Scott Eidman, attorney, Ms. Amy Bieber, paralegal, and Ms. Angie Barrett, 
paralegal, of Winstead PC, attorneys for the District (“Winstead”); Ms. Alison Nugent, General 
Manager for the District; Mr. Cameron Robinson of Inframark, LLC (“Operator” or “Inframark”); 
Lt. Chad Barfknecht of the Little Elm Police Department (“LEPD”); Chief Paul Rust of the Little 
Elm Fire Department (“LEFD”); Mr. Aaron Irwin, IT Specialist for the District; and Mr. Joe Voss, 
Mr. Lloyd Griffin, and Ms. Pamela Reece, residents of the District.   

The Vice President called the meeting to order at 6:30 p.m. and evidence was presented that 
public notice of such meeting had been given as required by law. 

1. The Board opened the meeting to public communication or comment.  Hearing none,
the Board closed the public comment session of the meeting. 

2. The Board next recognized Lt. Barfknecht, who updated the Board with regard to
public safety matters and incident reports within the District, reporting successful recoveries due to 
use of the District’s Flock cameras.  Lt. Barfknecht also reviewed plans for District coverage by 
SRO Chiat during the summer.  Next, Chief Rust updated the Board with regard to LEFD calls and 
response times through May 15, 2022, and answered follow-up questions from the Board.  No 
formal action was taken by the Board. 

3. The Board next recognized Director Robison, who discussed the possibility of
offering AED/CPR training to the Board of Directors and General Manager.  The Board discussed 
the matter and requested additional cost and logistics information with regard to offering training 
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courses to the community within the District at the Municipal Center.  No formal action was taken 
by the Board. 

 
4. The Board next recognized Mr. Irwin who discussed with the Board options for 

purchase and installation of audio/visual equipment in the Municipal Center to enable web streaming 
of Board meetings.  Mr. Irwin presented general cost estimates, including subscription fees for cloud 
storage of recordings.  The Board discussed the matter with regard to cost-benefit analysis and 
practicality of installation of equipment and cloud storage.  Following a discussion, the Board 
declined to take action with regard to the matter. 

 
5. The Board next recognized Mr. Eidman, who reviewed with the Board the process of 

conversion of the District’s Unlimited Tax Utility Refunding Bonds, Series 2021A (the “Series 
2021A Bonds”) from taxable to tax-exempt, and presented to the Board the following documents 
related thereto: (i) a Federal Tax Certificate; (ii) IRS Form 8038G; (iii) a letter to the bond purchaser 
regarding the conversion; and (iv) a draft Order Acknowledging Conversion of the Series 2021A 
Bonds, copies of which are attached hereto as Exhibit “A”, “B”, “C”, and “D”, respectively.  
Following a discussion, Director Logsdon moved that the Board approve and authorize execution of 
all documents related to the conversion of the Series 2021A Bonds.  Director Larue seconded said 
motion, which carried unanimously. 

 
6. The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated May 23, 2022, a copy of which is attached hereto as Exhibit 
“E”.  First, Ms. Nugent updated the Board with regard to construction and ongoing engineering and 
maintenance within the District, noting that striping of the Municipal Center parking lot was wearing 
and requesting approval for restriping of the parking lot.  Next, Ms. Nugent presented the notice 
from the LEPD regarding contract cost increases for the new fiscal year. 

 
Next, Ms. Nugent reviewed bookkeeping, operations, and engineering matters with the 

Board, including a review of current District account balances, outstanding unpaid utility customer 
accounts, the District’s Consumer Confidence Report from the Texas Commission on Environmental 
Quality, and preparations for the next pavement repair package.  Ms. Nugent also noted that the 
Engineer’s report this month contains an expense for an emergency chopper pump repair.  Finally, 
Ms. Nugent requested that the Board consider the approval of additional funds for decorative 
landscaping of the Municipal Center’s flower beds. 
 

Following a discussion, Director Logsdon moved that the Board (i) approve the Consumer 
Confidence Report as presented; and (ii) approve the General Manager’s report as presented with the 
exception of the request for approval of restriping of the Municipal Center parking lots and the 
request for additional landscaping funds for the Municipal Center flower bed.  Director Peterson 
seconded said motion, which carried unanimously. 

 
7. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the May 16, 2022, Board of Directors meeting, a copy of which is attached hereto as 
Exhibit “F”; (ii) the minutes of the April 25, 2022, Board of Directors meeting, a copy of which is 
attached hereto as Exhibit “G” (iii) an Amended District Information Form, a copy of which is 
attached hereto as Exhibit “H”; (iv) an Engineer’s report dated May 18, 2022, a copy of which is 
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attached hereto as Exhibit “I”; (v) an Operator’s report for April 2022, a copy of which is attached 
hereto as Exhibit “J”; and (vi) a Bookkeeper’s report dated May 18 2022, a copy of which is 
attached hereto as Exhibit “K”.  Following a discussion, Director Logsdon moved that the Board 
approve all items on the Consent Agenda as presented.  Director Robison seconded said motion, 
which carried unanimously. 

 
8. The Board next recognized Ms. Tovery, who discussed with the Board ongoing 

discussions with the Town of Little Elm (“TOLE”) regarding a retroactive reimbursement settlement 
for sanitary sewer maintenance and operations related to the meter between the District’s sewer lines 
and the Valencia development.  Ms. Tovery noted that TOLE has reimbursed the district for utility 
revenues and is proposing reimbursements for maintenance and operations between $80,000 and 
$100,000, representing $85,814.00 plus current expenses to be determined, to be reimbursed in the 
form of a sewer payment credit.  Following a discussion, Director Larue moved that the Board 
authorize the District’s consultants to move forward with preparation of a settlement agreement to be 
presented for approval to TOLE.  Director Robison seconded said motion, which carried 
unanimously. 

 
9. The Board next considered options for an employee benefits and 401k plan to be 

effective for the District’s General Manager, a summary of which is attached hereto as Exhibit “L”.  
Following a discussion, Director Logdson moved that the Board authorize the District’s Bookkeeper 
to prepare an application for a 457(b) plan with Edwards Jones.  Director Robison seconded said 
motion, which carried unanimously. 

 
Director Logsdon moved that the Board enter into executive session pursuant to Texas 

Government Code §551.071 to consult with the District’s attorney.  Director Robison seconded said 
motion, which carried unanimously.  In accordance with said motion, the President announced 
Executive Session to be held pursuant to said Government Code provision and close the meeting to 
the public at 8:35 p.m. 

 
Upon motion by Director Robison, seconded by Director Larue and unanimously carried, the 

Board reconvened the meeting in open session at  9:03 p.m.  There being no further business to come 
before the Board, and upon motion by Director Robison, seconded by Director Logsdon and 
unanimously carried, the Board adjourned the meeting at 9:07 p.m. until further call. 
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APPROVED AND ADOPTED this 22nd day of June, 2022. 

 
 
 

/s/ Billy Logsdon     
Billy Logsdon, Secretary 
Frisco West Water Control and Improvement District 
of Denton County  

 
(DISTRICT SEAL) 

 


