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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on December 
14, 2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Patrick Larue  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Sumit Rekhi  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting with the 

exception of Director Larue, thus constituting a quorum.  Also present were Ms. Kerry Tovery of 
Dye & Tovery, LLC (“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, 
of Winstead PC, attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for 
the District; Ms. Katie May and Ms. Tiffany Moore of Inframark, LLC (“Operator” or “Inframark”); 
Mr. Robert Alvis and Mr. Tim Whitefield of Peloton Land Solutions (“Engineer” or “Peloton”); 
Lieutenant Marcus Maxie and SRO Ramzey Chiat of the Little Elm Police Department (“LEPD”); 
Battalion Chief Clint Long of the Little Elm Fire Department (“LEFD”); and Mr. Joe Voss and Mr. 
Lloyd Griffin, residents of the District.   

 
The President called the meeting to order at 6:30 p.m. and evidence was presented that public 

notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  Hearing none, 
the Board closed the public comment session of the meeting. 

 
2. The Board next recognized Battalion Chief Long, who updated the Board with regard 

to LEFD calls and response times for November 2022.  The Board next recognized  Lieutenant 
Maxie, who reviewed activity in the district, gave reminders for holiday safety awareness, and 
answered questions from District residents.  Next, the Board recognized SRO Chiat, who updated 
the Board regarding medical supplies received by both District elementary schools from ER of 
Texas, other school programs being provided by Frisco ISD SROs, and traffic management in school 
zones. No formal action was taken by the Board. 

 
3. The Board next recognized Mr. Alvis, who presented to and reviewed with the Board 

an engineer’s report dated December 14, 2022, a copy of which is attached hereto as Exhibit “A”.  



 

2 

The Board first recognized Mr. Whitefield, who updated the Board with regard to the Engineer’s 
review and analysis of the District’s ponds and drainage area and explained that the overall need for 
mitigation of the erosion of the ponds will be satisfied by slowing the flow of water into the lowest 
pond by changing the grade along the channel connecting the ponds.  Mr. Whitefield discussed the 
options for changing the grade and aesthetic upgrades to go along with the redesign of the flow of 
water in the area, noting that the project will focus of upgrades and modification of the channel as 
opposed to the ponds themselves. 

The Board next recognized Mr. Alvis, who discussed with the Board the findings of the 
geotechnical firm who assessed the need for removal of addition subgrade on Eaglemont Drive.  Mr. 
Alvis reported that 12-24 inches of subgrade will need to be removed and replaced in addition to the 
8 inches in the original scope of work for the project, with a total cost between $21,185.12 and 
$25,944.75 with an additional $4,432.75 for soil spreading.  Mr. Alvis presented a change order 
from PAVECON, Ltd. (“Pavecon”) to that effect and recommended that the Board approve such 
change order.  Next, Mr. Alvis updated the Board regarding ongoing engineering matters in the 
District, noting that the audit of overall roadway maintenance needs is being paused to focus on 
items that have expiring warranties and maintenance bonds.  Mr. Alvis also discussed with the Board 
options for proceeding with maintenance and clearing of the District’s debris separators, and the 
Board requested that and immediate inspection and clearing of all debris separators be requested 
from the Town of Little Elm under the current contract, and then options be explored for transfer of 
the contract to a private company. 

Finally, Mr. Alvis presented a pay application from Haven Landscape and Irrigation, Inc. 
(“Haven”) in the total amount of $16,461.29 under the landscape maintenance contract and 
recommended that the Board approve such pay application.  Following a discussion, Director 
Logsdon moved that the Board (i) approve the change order from Pavecon as recommended by the 
District’s Engineer; (ii) approve the pay application from Haven as recommended by the District’s 
Engineer; and (iii) approve the Engineer’s report as presented and discussed.  Director Robison 
seconded said motion, which carried unanimously. 

 
4. The Board next considered a draft Amended Rate Order, a copy of which is attached 

hereto as Exhibit “B”.  The Board discussed the need to immediately increase the monthly cost of 
solid waste services by $2.43 to reflect actual cost increases from CWD effective January 1, 2023.  
The Board also noted an overall cost increase for 2023 to $49 per month per resident for emergency 
services, but the cost per resident remains $10 per month pursuant to the current rate order, and 
requested that the monthly fee for residents be increased to $15 per month to offset some of the cost 
to the District for such services.  The Board also noted that at this time and inspection should be 
required, with accompanying inspection fee should, for installation of curb drains by residents, as 
well as penalties for failure by builder to provide erosion control.  The Board noted that overall 
utility usage increases would be discussed in conjunction with budget discussions at future meetings. 
Following a discussion, Director Logsdon moved that the Amended Rate Order be approved as 
discussed.  Director Robison seconded said motion, which carried unanimously. 

 
5.  The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated December 14, 2022, a copy of which is attached hereto as 
Exhibit “C”.  Ms. Nugent updated the Board with regard to maintenance for the Municipal Center 
and other ongoing maintenance within the District, and presented an estimate for tinting of the 
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windows in the Municipal Center in the total amount of $3,800.00 as well as security upgrades for 
the front door in the total amount of $1,679.00.  Ms. Nugent next updated the Board with regard to 
District finances and then updated the Board with regard to engineering matters and ongoing 
construction and maintenance within the District, reporting that rain has delayed pavement repairs 
on Eaglemont Drive.  Next, Ms. Nugent updated the Board with regard to operations within the 
District and requested the Board approve purchase of replacement filters for the lift station Wet Well 
Wizards as well as authorize the District’s Operator to send notices to utility customers pursuant to 
the requirements of SB3.  Ms. Nugent then updated the Board regarding District events. 

 
Following a discussion, Director Robison moved that the Board (i) approve and authorized 

window tinting for the Municipal Center pursuant to the estimate presented; (ii) approve the security 
upgrades the Municipal Center door pursuant to the estimate presented; (iii) authorize purchase of 
replacement filters for lift station Wet Well Wizards; (iv) authorize the Operator to send notices to 
utility customers as required by SB3; and (v) approve the General Manger’s report as presented and 
discussed.  Director Logsdon seconded said motion, which carried unanimously. 

 
6. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the November 21, 2022, Board of Directors meeting, a copy of which is attached hereto 
as Exhibit “D”; (ii) an arbitrage rebate calculation report prepared by Arbitrage Compliance 
Specialists, Inc., a copy of which is attached hereto as Exhibit “E”; (iii) an Operator’s report dated 
November 2022, a copy of which is attached hereto as Exhibit “F”; and (iv) a Bookkeeper’s report 
dated December 14, 2022, a copy of which is attached hereto as Exhibit “G”.   

 
Upon motion by Director Robison, seconded by Director Peterson and unanimously carried, 

the Board separately considered the Bookkeeper’s report and reviewed and discussed the 
requirements for posting on financial information on the District’s website, the District’s projected 
financial reserves, annual expenses, and budget projections for the 2023-2024 fiscal year.  Following 
a discussion, Director Logsdon moved that the Board accept the Bookkeeper’s report as presented.  
Director Peterson seconded said motion, which carried unanimously. 

 
Upon motion by Director Logsdon, seconded by Director Robison and unanimously carried, 

the Board separately considered the Operator’s report and recognized Ms. May, who updated the 
Board with regard to a water pump that has failed and is irreparable.  Following a discussion, 
Director Logsdon moved that the Board (i) approve replacement of the failed water pump; and (ii) 
accept the Operator’s report as presented.  Director Peterson seconded said motion, which carried 
unanimously. 
 

Following a discussion, Director Logsdon moved that the Board approve the remaining items 
on the Consent Agenda as presented.  Director Robison seconded said motion, which carried 
unanimously. 

 
There being no further business to come before the Board, and upon motion by Director 

Robison, seconded by Director Logsdon, and unanimously carried, the Board adjourned the meeting 
at 9:59 p.m. until further call. 
 

[Signature page follows] 






