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MINUTES OF MEETING 
 OF 

FRISCO WEST WATER CONTROL AND IMPROVEMENT DISTRICT  
OF DENTON COUNTY 

 
THE STATE OF TEXAS § 
    §  
COUNTY OF DENTON § 
 

The Board of Directors (the “Board”) of Frisco West Water Control and Improvement 
District of Denton County (the “District”) met in regular session, open to the public, on August 22, 
2022, at 1230 Brendan Drive, Little Elm, Texas 75068, inside the boundaries of the District, 
whereupon the roll was called of the members of the Board, to-wit: 

 
Jenifer Robison  President 
Patrick Larue  Vice President 
Billy Logsdon  Secretary 
Chris Peterson  Assistant Secretary 
Sumit Rekhi  Assistant Secretary 

 
All members of the Board were present at the commencement of the meeting with the 

exception of Director Robison, thus constituting a quorum.  Also present were Ms. Kerry Tovery of 
Dye & Tovery, LLC (“Bookkeeper”); Mr. Scott Eidman, attorney, and Ms. Amy Bieber, paralegal, 
of Winstead PC, attorneys for the District (“Winstead”); Ms. Alison Nugent, General Manager for 
the District; Mr. Cameron Robinson of Inframark, LLC (“Operator” or “Inframark”); Lt. Chad 
Barfknecht of the Little Elm Police Department (“LEPD”); Chief Paul Rust of the Little Elm Fire 
Department (“LEFD”); and Mr. Joe Voss, Mr. Lloyd Griffin, Mr. Bangalore Chadrashekra, Mr. 
Rishi Raghuvanshi, Mr. Scott Powers, and Mr. S.R. Fredeking, residents of the District.   

 
The Vice President called the meeting to order at 6:30 p.m. and evidence was presented that 

public notice of such meeting had been given as required by law. 
 

1. The Board opened the meeting to public communication or comment.  Hearing none, 
the Board closed the public comment session of the meeting. 

 
2. The Board next recognized Chief Rust, who updated the Board with regard to LEFD 

calls and response times and noted that a gas leak detected at the District’s Brendan Drive facility 
occurred, was quickly identified, and rectified.  Chief Rust then gave a general update on the fire 
department and staffing changes.  The Board next recognized  Lt. Barfknecht, who reviewed activity 
in the district, noting that with school back in session calls should decrease, and gave a general 
update on the police department and staffing.  Lt. Barfknecht also reported on efforts between LEPD 
and Denton County to clarify and improve animal control services responsibilities and responses to 
calls within the District.  No formal action was taken by the Board. 

 
3. The Board deferred action with regard to District security matters. 
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4. The Board next reviewed the 2022 tax rate calculations and recommendations from 
Hilltop Securities Inc. (“Hilltop”), the District’s financial advisor, a copy of which is attached hereto 
as Exhibit “A”.  The Board discussed the estimated difference in average taxes per household for 
each tax rate option as proposed by Hilltop, and opted to publish notice of proposed tax rate as 
follows: total combined tax rated of $0.6023 per $100 of net taxable value including $0.2716 
allocated for maintenance and operations, $0.1606 allocated for utility debt service, and $0.1701 
allocated for road debt service.  Following a discussion, Director Larue moved that the Board (i) 
approve the proposed tax rate; (ii) call a public hearing on the proposed tax rate for September 26, 
2022, at 6:30 p.m. at the Frisco West Municipal Center; and (iii) authorize publication of a notice of 
the same.  Director Logsdon seconded said motion, which carried unanimously. 

 
5. The Board deferred action with regard to Municipal Center technology and web 

streaming. 
 
6. The Board next considered the engagement of an engineer to serve the District.  The 

Board discussed the matter and reviewed proposed services agreements from engineering 
candidates. Following a discussion, Director Logsdon moved that the Board (i) engage Peloton Land 
Solutions (“Peloton”) as engineer for the District; and (ii) approve the Engineering Services 
Agreement by and between the District and Peloton, a copy of which is attached hereto as Exhibit 
“B”.  Director Peterson seconded said motion, which carried unanimously. 

 
7.  The Board deferred action with regard to pond erosion control measures. 
 
8.  The Board deferred action with regard to an Amended Rate Order. 
 
9. The Board next recognized Mr. Robinson, who discussed with the Board the status of 

water meters within the District and proposals for replacement of same, noting that 181 meters at 
District connections currently require manual reading due to the need for replacement and/or 
upgrade.  Mr. Robinson also explained that ideally all meters in the District should be upgraded to 
cellular meters when budget constraints allow, as they will work with the systems already purchased 
and installed by the District and offer additional capabilities for both the District and utility 
customers to monitor usage and potential system problems in real time.  Mr. Robinson presented a 
cost estimate to the Board for purchase of E-Series meters from Bager Meter, the District’s current 
provider.  Following a discussion, Director Logsdon moved that the Board authorize the immediate 
purchase of 181 E-Series meters to replace those being manually read by the District’s Operator.  
Director Peterson seconded said motion, which carried unanimously.  Next, Director Logsdon 
moved that the Board authorize the District’s Operator to request a 2-year guaranteed price for 
purchase of additional meters to upgrade non-cellular meters on behalf of the District.  Director 
Larue seconded said motion, which carried unanimously. 

 
10. The Board next recognized Ms. Tovery, who requested authorization of the Board to 

manage the retirement account for the District’s General Manager.  Mr. Tovery explained that 
although management of and deposit of funds into such account may be included under the duties of 
the investment officer, a specific authorization for this purpose is preferable.  Following a 
discussion, Director Larue moved that the Board authorize Ms. Tovery to manage the General 
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Manager’s retirement account on behalf of the District.  Director Peterson seconded said motion, 
which carried unanimously. 

 
11. The Board continued to recognize Ms. Tovery, who presented to and reviewed with 

the Board an amended agreement for bookkeeping services with Dye & Tovery, LLC.  Ms. Tovery 
noted that the only amendment to the agreement is that the charge for travel and the charge for 
meeting attendance have been combined into a single hourly fee.  Following a discussion, Director 
Logsdon moved that the Board approve the amended agreement as presented.  Director Larue 
seconded said motion, which carried unanimously. 

 
12. The Board next recognized Ms. Nugent, who presented to and reviewed with the 

Board a general manager’s report dated August 22, 2022, a copy of which is attached hereto as 
Exhibit “D”.  Ms. Nugent updated the Board with regard to changes made by the LEPD to the 
School Resource Officer (“SRO”) responsibilities and hours, noting that the SRO is no longer 
directing traffic around the elementary schools.  Next, Ms. Nugent reviewed the proposal requested 
by the Board for upgrades to the Municipal Center’s technology for web streaming, reporting that 
the cost for equipment and installation is $2,417.16, including the first year of service, then $258.50 
annually. The Board deferred action with regard to such proposal. 

 
Next, Ms. Nugent updated the Board with regard to District finances, engineering matters, 

and ongoing construction and maintenance within the District, highlighting a quote received from 
the District’s landscaper, Haven Landscaping and Irrigation (“Haven”),  in the total amount of 
$15,727.50 to install French drains and address other minor issues within the District.  Ms. Nugent 
noted that Haven can also seal a drain cover that is in need of repair for $65.00 + $35.00/hour in 
addition to the original quote.  The Board also discussed additional areas of the District where 
drainage problems and road failures are visible, including a section of Blueberry Hill Drive where 
drained water has pooled on the road and a section of failed road on Eaglemont Drive. 

 
Next, Ms. Nugent reviewed operating matters within the District, noting that the Riverside 

Drive Lift Station has encountered repeated grease and rag build-up over the last 2 months, but the 
source of the problem is impossible to trace.  Mr. Nugent also discussed the status of billing 
accounts, noting 24 disconnections, none of which are still disconnected at this time.  Finally, Ms. 
Nugent reported regarding the chlorinator leak mentioned by the LEFD and noted that safety masks 
previously ordered by the District for such situations have been received. 

 
Following a discussion, Director Larue moved that (i) the Board authorize the drainage repair 

work quoted by Haven in the total amount of $15, 727.50; (ii)  authorize Haven to seal with the drain 
cover as quoted; (iii) authorize the General Manager to solicit a quote for repair of the drainage 
problems on Blueberry Hill Drive and approach the homeowner regarding needed repairs; (iv) 
authorize the General Manager to solicit a quote for road repairs on Eaglemont Drive based on 
Peloton developing plans and specifications for such project; and (v) approve the General Manger’s 
report as presented.  Director Peterson seconded said motion, which carried unanimously.  The 
Board declined action with regard to the clarification of District payment plan procedures. 

 
13. The Board next considered the Consent Agenda, including the following: (i) the 

minutes of the July 18 2022, Board of Directors meeting, a copy of which is attached hereto as 
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Exhibit “E”; (ii) the minutes of the August 2, 2022, Board of Directors meeting, a copy of which is 
attached hereto as Exhibit “F”; (iii) an Arbitrage Rebate and Yield Restriction Compliance Service 
Program and related Rebate Summary compiled by Arbitrage Compliance Services; (iv) an 
Operator’s report dated July 2022, a copy of which is attached hereto as Exhibit “G”; and (v) a 
Bookkeeper’s report dated August 22, 2022, a copy of which is attached hereto as Exhibit “H”.  
Following a discussion, Director Logsdon moved that the Board approve such items on the Consent 
Agenda as presented.  Director Peterson seconded said motion, which carried unanimously. 

 
There being no further business to come before the Board, and upon motion duly made, 

seconded, and unanimously carried, the Board adjourned the meeting at 8:43 p.m. until further call. 
 

[Signature page follows] 






